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OUTCOMES OUTPUTS

are the impact our actions have on the Last year's  This year's  are the quantifiable things we deliver
community such as reducing incidents. performance target to improve outcomes
This year we

All Eires 264 will deliver:
Accidental Dwelling Fires (ADFs) 29 Site Specific Risk Information (SSRIs) 240 Site Specific Risk 3 1 5 2 1
Anti-Social Behaviour Fires (ASBs) 114 Home Fire Safety Checks 648 Inspections

. People live in our
Unwanted Fire Slgnals 324 Hydrqnt Surveys 71 )

. . e station area
Alert to Mobile 7% Waste & Fly Tipping Checks 96
Road Traffic Collisions 15 Seasonal Prevention Campaigns 4
Hoax Calls 35 Simple Operational Fire Safety Audits 72
Station Audit Performance 88.8% Off Station Exercises 4 Reduce Sickness

Outcome targets are based on 5yrs data

Excellent Operational Response

We will:

- continuously train, learn and develop skills,
knowledge & understanding of service
equipment and procedures

- follow service guidance, instructions &
procedures

- ensure correct personal protective equipment
is worn & maintained

- will remain vigilant to prevent accidents
occurring & actively engage to ensure a
positive health & safety culture in the
workplace

- ensure that alert to mobile times are met
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Fire Deaths

Excellent Operational Preparedness

As a Station we will:

- follow the monthly training planner to ensure
operational competency is maintained &
SPA/learnpro are completed.

- attend Training and Development Academy core
risk critical training courses

- maintain operational competence on the aerial
appliance

- engage & complete allocated SSRI inspections
within the City Centre to progress towards
removing all overdue files

- contribute to generating new SSRI files from
known risks within the Liverpool City station area
- hydrant surveys will be completed within the
12 month period

- train against identified risks within the
station/specified areas as per Site Specific
Operational Plans

Home Fire

Below 4.2%

Excellent Prevention & Protection

Together we will:

- engage in Community Safety Campaigns &
to achieve organisational aims & events
identified on the CFOA Campaign Calendar

- actively target the high risk over 65 group
for prevention activity and HFSC's

- use local knowledge & ligise with the
Prevention Team to identify vulnerable groups
or individuals to receive prevention education.
- be proactive in identifying potential
anti-social behaviour & waste material build-up
to reduce ASB fires.

- provide Protection advice after attending
unwanted AFA activations to support the
business community & assist the Directorate in
reducing attendances to this type of incident.

Safety Checks

Excellent People
At Liverpool City we will:
- complete an appraisal & identify objectives
& development opportunities to support the
station plan.
- identify individuals wishing to develop or
progress their careers & ensure opportunities
are created during the year to support this.
- review Appraisal objectives on a regular basis
to ensure they are progressing.
- complete appraisals within specified timescale.
- be proactive in managing their health &
well-being & utilise appropriate supportive
resources to maintain the expected attendance
record.
- engage in creating a culture on the station
which supports colleagues & ensures a positive
working environment.

Our Mission is to achieve safer stronger communities through safe & effective firefighters, delivering excellent operational preparedness, response, prevention, protection & people.




